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The Judo 
Story.
Judo Bank was born out of a desire to reinvent 
the craft of relationship banking to the SME 
market and to challenge the status quo in a 
market dominated by the four major banks,  
that share a high level of ‘sameness’. 

The progressive industrialisation, dehumanisation  

and productisation of business banking resulted  

in many SMEs feeling the banks were taking them  

for granted and accessing credit had become  

more challenging. A sales culture had replaced a 

customer culture, while banker skills in assessing  

the needs and understanding the risks of banking  

SMEs had progressively declined.

These dynamics created the context and underpinned 

the purpose for Judo. A specialist challenger bank 

set up to serve SMEs, where the craft of relationship 

banking, professionalism and a commitment to the  

4Cs of Credit Decisioning are at the heart of our culture. 

In our pursuit to become Australia’s most trusted SME 

business bank, we follow the principles of the strategy 

that inspired our name; the Judo Strategy. We use our 

speed and agility to best serve our customers; to offer 

SMEs a better, faster and more face-to-face experience.

Our story inspires  
our people — and it’s a 

story we love telling
— David Hornery, Co-CEO 

www.judo.bank
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On behalf of the board, the management team 
and staff of Judo I am very pleased to present  
our 2019 Annual Review. At the function to 
mark the launch of Judo as a bank back in 
April, I commented that banking should be 
a simple business. Our customers entrust us 
with their deposits in return for a fair rate of 
interest, confident that we will return that money 
upon maturity – in turn we on lend that to 
productive enterprises on rates and conditions 
commensurate with the risk.

This should be a straightforward model and I am 

delighted to say that our first year in operation as  

a bank has demonstrated the essential robustness of 

the proposition and of Judo’s business model. Much has 

been written and indeed disputed about the ‘gap’ that 

exists in finance available for small and medium sized 

businesses. Our experience shows the gap to be real 

and our ability to contribute towards closing it essential 

to help promote the growth of Australia’s economy. 

Our 2019 SME Banking Insights Report uncovered  

the growing demand for our services with 15%  

of SMEs desperate for funding right now, and 25%  

of SMEs having been rejected for funding, while  

trust in banks continues to decline.

We have had a great period growing our customer  

base and with limited marketing spend, we have been 

able to build a brand in a very competitive landscape. 

For myself, and my fellow directors, meeting with our 

customers (and we have hundreds now) and hearing 

their stories has been an exciting and rewarding part  

of our year. 

It would be idle to pretend that it was easy to get  

a banking licence and neither should it be. We were 

thus delighted when APRA announced on 24th April 

that we were an authorised deposit-taking institution. 

This was the culmination of much work and not 

inconsiderable cost as we implemented a unique 

systems environment, built out our policies and 

processes, our offices in Melbourne, Sydney  

Chairman’s 
Report

Peter Hodgson, Chairman

and Brisbane and most importantly our staffing to 

originate and cater for our growth in a safe and secure 

fashion. Our staff have all worked incredibly hard to 

help bring Judo to fruition as a bank.

Another highlight of the past twelve months was  

the second-round capital raising. We embarked on  

this earlier than originally planned when the board 

could see the strength of the demand for our services. 

To then raise $400 million was an outstanding 

achievement. All of our key first round investors 

supported the raising and we brought in a number  

of new supporters including Bain Capital that sets  

us up well for the future. 

Judo is proudly supported by approximately 15 large, 

sophisticated institutional shareholders, our founding 

seed capital investors and many Judo employee  

shareholders.

This raising was in the context of an ‘interesting’ 

external environment with business and consumer 

confidence low, constant refrains around wars (trade 

and otherwise), elections both state and federal and 

a regulatory environment promoted by febrile public 

reaction to banking and bankers.

The resulting dislocation while disconcerting does 

provide a fertile field for Judo with our sound model 

and a level of considered risk appetite. It’s been an  

incredibly busy year for all of us here at Judo with  

much still to do in the year ahead.

I am indebted to the Judo Team, my fellow directors, 

our investor community and particularly the confidence 

displayed in Judo by our customers as we continue  

to build Australia’s most trusted SME Business Bank.

Judo concept 
developed

Initial Seed 
Capital $6M

Further Seed 
Funding to $20M 
from Family 
Offices and 
Management

Opened doors  
for business  
and headquarters  
in Melbourne

$350M 
warehouse 
debt facility 
established with 
Credit Suisse

First office  
space at 360 
Collins Street

Judo named, 
trademarked  
and incorporated

R1 Equity Raising $120M 
– one of Australia’s 
largest pre revenue 
capital raisings

Open  
Sydney office

Mid 
2015

Early 
2016

August 
2016

September 
2016

Late  
2016

Early  
2018

Early  
2018

September 
2018

Late 
2018

Open 
Brisbane 
office

Full Banking 
Licence granted  
by APRA

Launched  
‘Judo Bank’  
brand in market

On track for  
$1BN lending 
by end of 2019

Retail Deposits 
launch

$100M senior debt 
facility established 
with Goldman Sachs

Loan book 
reaches $100M

Commenced 
Wholesale 
Deposits

R2 Equity Raising  
$400M – largest 
individual private 
funding round by an 
Australian start-up

~150 staff –  
Melbourne,  
Sydney & Brisbane

Early 
2019

Early May 
2019

Early 
2019

July 
2019

Early 
2019

May 
2019

April 
2019

August 
2019

August 
2019

November 
2019

Notable achievements
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Joseph Healy, Co-CEO

CEOs’ 
Report

We are delighted to introduce the 2019 Annual 
Review – our first since being granted a full 
unrestricted banking licence in April. So much  
has happened in the last twelve months, it would 
be an understatement to say 2019 has been  
a big year. 

At Judo, our foundational belief is that a business’ 

ultimate success; its ability to attract the best talent 

and deliver the best customer experience, stems from 

having a strong sense of purpose, and a clear point  

of competitive difference. Judo Bank’s purpose is 

simple and clear: ‘To be Australia’s most trusted  

SME Business Bank’. 

With a determination to re-establish the craft  

of SME relationship banking, and a commitment to 

having bankers skilled in the 4Cs of Credit Decision-

ing, Judo is progressively setting a new benchmark 

in the service of Australia’s SME’s. We have seen our 

approach resonate strongly in an industry that through 

its progressive industrialisation, has suffered a signifi-

cant market failure, in the form of the $90+ billion SME 

funding gap highlighted in our annual SME Banking 

Insights report1. 

Much has been made of the Royal Commission,  

into Misconduct in Banking, Superannuation and the 

Financial Services Industry. It’s important to remember 

however that it was, as was intended, a narrow inves-

tigation into banking conduct. It did not address some 

of the more systemic issues facing banking in Australia 

today, such as competition. The Australian banking  

industry remains one of the most consolidated in  

the world. 

Against a tumultuous banking backdrop, we have  

been thrilled with the strong progress Judo has made 

in every dimension of our business, as a champion for 

SMEs and as the employer of choice in our sector. 

In July this year we finalised our second-round  

capital raising of $400 million ($540 million total  

equity raised to date), which represented the largest  

individual private funding round by an Australian start-

up. The strength of this record-breaking capital raising 

and the breadth and sophistication of the investors 

clearly demonstrates the value the investment commu-

nity places on Judo Bank’s relationship-focused propo-

sition to the SME community. 

At Judo, we are 100% committed to the Banking  

and Finance Oath – something we are very proud of – 

because we’re building a culture as well as a company. 

At the foundation of that culture are our professional 

standards. Over the last 12 months we have made 

a significant investment in upskilling our people by 

partnering with FINSIA to deliver core professional 

banker programs to our team, Over time every member 

of the Judo team will undertake FINSIA’s professional 

qualification. We believe strongly that if this industry 

is to serve its true purpose to its customers, to 

society and the broader economy, it needs to have 

a professionally recognised qualification. Banking 

needs to recapture its professional values and ethos, 

and as such we want our workforce to be the most 

professional workforce in the industry. 

David Hornery, Co-CEO

Perhaps the highlight for us this year has been around 

the quality of our people, our human capital. Our focus 

on hiring people who genuinely want to build a new 

banking experience for SME’s from the ground up,  

is clearly paying dividends. In September, Judo Bank  

was awarded LinkedIn 2019 No. 1 Top Startups in 

Australia. We might be a young company but we are 

already disrupting the banking and employment space. 

We’re proud to say we now have in ~150 team members 

spread across Melbourne, Brisbane, and Sydney,  

40% of whom were born overseas. 

So, to 2020. We look forward to building  
on the excellent work of the Judo Bank team  
to deliver on our purpose of becoming Australia’s 
most trusted SME Business Bank. 

‘Judo Strategy’ David B. Yoffie and May Kwak,  
Harvard Business Press 2001

The name Judo reflects a commitment to the  
‘Judo Strategy’, which provides key principles  
on how speed and agility can combat the size  
and strength of the incumbents.

The Judo Strategy.

1 East and Partners 2019 SME Banking Insights Report
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State of SME  
Banking in Australia

On a per capita basis there is no domestic banking system anywhere in the developed world  
that earns such high levels of profits as Australia. Despite having one of the most profitable  
banking systems in the world, it is widely accepted there is a market failure when it comes  
to the financing of SMEs.

In late 2018, the Federal Government acknowledged  

this with the announcement of a $2 billion small 

business securitisation fund to support lending to  

SMEs. In announcing this initiative, the Treasurer noted 

that small business finds it difficult to obtain finance 

other than on a secured basis – typically against real 

estate. Even when small businesses can access finance, 

funding costs are higher than they need to be. The 

Treasurer acknowledged, as Sir Robert Menzies had 

done some seventy years earlier, that Australia’s SMEs 

have become the forgotten people, yet they are the 

backbone of the country. While the industrialised 

approach to SMEs has served the banks well in terms  

of maximising Return on Equity (ROE), it has failed  

their customers and the economy. 

Recent research conducted by East and Partners2 

makes compelling reading – in particular, the total  

SME lending gap has grown by 9% to an estimated 

$91.5 billion in just 12 months. Given the share of bank 

lending to SMEs is $350 billion, this is a material  

amount of unmet demand.

Many reasons explain this credit gap, including the 

insistence of property as security and the challenges 

in dealing with a bank where much of the decision-

making has become ‘dehumanised’. As banks have 

industrialised their service to SMEs, they have come 

to rely only on cold, hard, factual information and 

downgraded the value of harder to measure, bigger 

picture information. This has led to a greater desire  

for property-based security and an increasing reliance 

on algorithm-based credit decision tools. 

The inefficient nature of information gathering for SMEs 

is a problem that was once solved by an experienced 

banker. One who was able to apply personal judgement 

to what counts; character, track record and reputation, 

as well as what is counted; financials and security. 

Such SME bankers are characterised by what Malcolm 

Gladwell described as the 10,000 hours of experience 

that is the hallmark of an expert. This judgement based 

expertise is fundamentally what makes Judo different.

There is a growing need for competitive 
disruption to better finance the growth  
ambitions of Australian SMEs
It’s been three years since the creation of Judo,  

with the aim of not just being a lender to SMEs,  

but becoming the most trusted SME Business  

Bank in Australia. 

Judo’s second SME Banking Insights Report (see 

next page) shows the reasons behind Judo Bank’s 

foundation is more relevant now than ever before.

These findings contrast with recent claims made by  

the major banks that the problem is not a lack of capital 

being made available, rather a lack of demand from 

SMEs for loans. In fact, as Judo Bank research shows, 

nothing could be further from the truth, with one out  

of every four SMEs requesting credit from the big 

banks, ultimately being rejected.

Concerningly, over three quarters of SMEs interviewed 

for this report said they had no idea how much funding 

their primary lender would give them. Unsurprisingly, 

SMEs’ level of trust in the major banks continues to 

plummet. On a scale of one (mistrust) to ten (complete 

trust), the average rating SMEs gave the big banks has 

dropped even further following the Royal Commission 

into Misconduct in Banking, Superannuation and the 

Financial Services Industry, falling to an incredibly  

low base of 2.4 out of ten.

Judo Customer, Robert Boyd of Winners' Gels  
with Ben, a Director of Relationships at Judo Bank

2 East and Partners 2019 SME Banking Insights Report

Judo Bank offers a refreshingly 
straight forward process and 
listened to our business needs.
— Robert Boyd, Winners’ Gels 

What’s clear, is this is not sustainable for the  
future and prosperity of Australia. SMEs need to 
have confidence to invest and they need a credible, 
trusted banking system to support them.
— Chris Bayliss, CFO 

www.judo.bank
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2019 SME Banking 
Insights Report 

Australian SMEs are facing a worsening credit funding 

gap for businesses with a turnover of up to $20 million 

ballooning over the past 12 months from an estimated 

$83 billion to an estimated $90 billion. This has placed 

significant constraints on working capital, with many 

businesses saying they are unable to invest in and grow 

their businesses; they can’t hire more staff, pay higher 

wages or update their equipment. What’s clear is that 

this is not sustainable for the future and prosperity of 

Australia. SMEs need to have confidence to invest and 

they need a credible, trusted banking system to support 

them - and this is where Judo comes in. Judo Bank is 

bringing back the craft of relationship banking and in 

the process, aiming to become Australia’s most trusted 

business bank. This report, unfortunately underlines 

why Judo Bank’s mission is so critical.

2019 SME Banking  Insights Report

Is the level of trust  
in the banking sector

Funding gap up from 
$83bn in just 12 months

SMEs surveyed said the 
major banks are “too far 

gone” to ever be able 
 to rebuild trust with 

 their customers

Of all SMEs approaching 
banks for credit are 

 
turned away

25%

2.4
OUT OF TEN

$90
BILLION

Est.

1 in 5

This independent report spoke to 1,750 SMEs 
about their experiences when it comes to busi-

ness banking. These figures are a snapshot of the 
pressures and constraints faced by Australian 

SMEs every day. For the full report 
visit www.judo.bank

It’s clear the need for 
competitive disruption 
to better finance the 
ambitions of SMEs  
is more important 
than ever.

The SME Banking Insights Report comissioned by Judo Bank, is an independent report 
conducted by East & Partners. The 2019 report, the second of its kind, interviewed more 
than 1,750 Australian SME owners to provide insight into the challenges they face when 
it comes to financing their business. The findings in this year’s report are pretty sobering, 
revealing that one in four SMEs has been knocked back for finance, contributing to  
a further decline in bank trust and an increasing credit gap estimated at $90 billion;  
clear evidence of a market failure when it comes to SME lending.

13
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Why Judo Bank was created

Four years ago, together with a small group of  

colleagues, Judo co-founders, Joseph Healy and  

David Hornery began to explore the potential of 

building a distinctive SME challenger bank in Australia. 

They had long felt that SME’s were being ‘left behind’ 

by the major banks, as they prioritised mortgage 

lending, industrialised their operating models, drove 

down costs and fundamentally dehumanised their 

approach to relationship banking. After much planning 

and research, they strongly believe there is a role in 

Australia for a purpose-built relationship centric bank, 

focusing on the SME market. A bank with a strong 

sense of purpose and a clear point of differentiation 

that believes in the traditional values of being close to 

your customer and applying sound credit judgement.  

In other words, ‘SME banking as it used to be,  

SME banking as it should be’. 

Building Australia’s dedicated SME Business Bank

Judo Bank’s relationship promise is that customers deal 

directly with the decision maker who is empowered to 

assess each application on its merits; the quality of the 

business and the people running it. Working side-by-

side with its broker partners, Judo customers don’t get 

a call centre number; they get direct, regular contact 

with their own relationship manager who gets to know 

their business inside and out. This means, rather than  

a one size fits all approach, Judo’s bankers provide  

financial solutions tailor-made to a customer’s  

individual needs.

 What makes Judo different

Judo Bank strives to not just be different, but better. 

Judgement based decisions, a rigorous risk manage-

ment process, and legacy free systems unencumbered 

by the constraints of old technology and bad behav-

iours, support Judo Bank’s customer value proposition 

of being the bank that’s truly dedicated to SME’s.

Judo’s lending philosophy, underpinned by the  

principles of the ‘4Cs’ of Credit Decisioning, is another  

outstanding point of difference in market. There is  

a perceived decline in banking professionalism within 

the industry; credit risk management skills, once seen  

as a core competency of any banker and a critical  

condition of career progress, are no longer viewed  

that way. The largely ‘one-size-fits-all’ approach  

to SME lending that evolved from these changes  

has seen algorithm driven credit assessment  

and property-based security (collateral)  

dominate the ‘4Cs’ of Credit Decisioning.

These are the 4Cs of Credit Decisioning: 

1.  Character: the capability and experience  

of the people running the business. 

2.  Cash flow: a deep understanding of customers’  

businesses and the impacts of the transaction  

being undertaken. 

3.  Capital: the degree of capital contribution required is 

dependent upon the aspects unique to the customer 

and the transaction, as well as the outcomes of the 

character and cash flow assessment. 

4.  Collateral: considered secondary and only when 

necessary to support undercapitalised transactions. 

Collateral also recognises the value inherent in 

balance sheet assets. Importantly, character, 

cash flow and capital assessments are critical in 

determining the requirement for collateral support. 

From the ground up, graduates to CEOs, Judo Bank is 

able to best serve the interests and needs of Australian 

SMEs through a commitment to the craft of relationship 

banking, operating with integrity and being enabled by 

the latest technology. 

The Origins  
of Judo Bank

Australia’s 
Dedicated SME 
Business Bank
Judo’s raison d’etre is to provide SME 
businesses with an alternative to the 
larger banks – and central to our key  
point of differentiation is bringing  
the human face back to banking.
— Joseph Healy, Co-CEO

www.judo.bank
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Underpinning Judo’s 100% commitment to the Banking and Finance Oath (that is, all Judo team 
members) an effort to re-assert the ethical foundation of the banking and finance industry beyond 
regulation and compliance by broadening expectations and discussion to include ethics, integrity, 
honesty and trustworthiness, are Judo Bank’s four fundamental values of trust, accountability, 
performance and teamwork.

The Banking and Finance Oath

• Trust is the foundation of my profession

• I will serve all interests in good faith

• I will compete with honour

• I will pursue my ends with ethical restraint 

• I will help create a sustainable future

• I will help create a more just society

• I will speak out against wrongdoing  
and support others who do the same

• I will accept responsibility for my actions

• In these and all other matters; 
my word is my bond

Standards of good banking practice

Another important commitment Judo has made is  

to use the Code of Banking Practice as a set of guiding 

principles, where relevant to Judo’s business offering, 

which outline how a bank should conduct itself in  

its dealings with customers.

Banking as a Profession
Over the last 12 months Judo has made a significant 

investment in banking as a profession by partnering 

with FINSIA (Financial Services Institute of Australasia) 

to design a curriculum that supports Judo’s professional 

needs. It is flexible and can cater for new to banking 

team members as well as experienced leaders wishing 

to convert years of experience into a recognised 

qualification. Judo Bank’s intent is for every member 

of its team to undertake FINSIA’s professional 

qualification.

Judo management is thrilled that many of its  

bankers are halfway through completing the Certified 

Professional Banker program and a number ofJudo’s 

executives are currently undertaking the Chartered 

Banker by Experience program. 

Judo believes banking needs to recapture its 

professional values and ethos, and the FINSIA  

training is part of its core commitment to drive  

change and lead the charge from within the industry. 

There’s a whole range of other things that the broader 

banking industry needs to address, but arguably the 

key change is professional standards. If this industry is 

to serve its true purpose to society and the economy, it 

needs to have a professionally recognised qualification. 

Banking needs to recapture its professional values and 

professional ethos. Judo Bank wants its workforce to  

be the most professional workforce in the industry.

The Banking  
and Finance Oath

I’d highly recommend Judo Bank 
to all the SMEs looking for an 
alternative! They are extremely 
capable bankers, who listen, 
understand and have authority to 
actually make decisions, quickly!
— Nicholas Seoud, Darling Group

www.judo.bank16 October 2019
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Duncan Russell —
International Mowers
What made you seek out Judo Bank?

I’d heard through my Financial Broker that Judo Bank 

was a new provider in the market that was focusing 

on small to medium sized businesses and offering 

traditional relationship style banking.  

What did Judo help you with?

Judo Bank listened to me, spent time understanding 

the business opportunity I had in front of me and then 

provided me with finance I needed to allow me to 

purchase a business and help fund my working capital. 

What’s been the best thing about Judo?

The best thing about Judo Bank is that they supported 

and backed me with my vision for the business. They 

provided facilities that allow me to run the business 

successfully, and trusted me to deliver great results.

Cole McInnes —
GSW Groundscare
What made you seek out Judo Bank?

Frustration with the big four, and disbelief  

at the level of indifference displayed.   

What did Judo help you with?

Judo helped me purchase my first business. One of  

the big four pulled financing at the 12th hour (a day 

before settlement), blaming the Banking Royal Com-

mission, and Judo stepped into the breach in a timely 

fashion to support me. 

What’s been the best thing about Judo?

Their commercial approach, ability to understand my 

business, and their somewhat old fashioned and greatly 

appreciated approach to relationship banking.

Judo is already 
delivering for  
its customers

Guy Greenstone —
Stomping Ground
What made you seek out Judo Bank?

We were looking to expand our business and after 

many years of disappointing service, we were not  

confident that our incumbent bank was going to lend  

us what we were hoping for or on the terms that 

worked for us. We felt we needed another option. 

What did Judo help you with?

Judo were able to meet our needs in terms of overall 

lending for our growth (including an exciting new site 

for a Southside brewery and beer hall development). 

And equally as importantly, they were able to do so 

with terms that worked for us. We were able to get  

approval for several facilities for our various needs  

and their service was outstanding. 

What’s been the best thing about Judo?

Judo has managed to get to know our business,  

our industry and our place in it very quickly. They 

managed to understand our business better in four  

meetings than our old bank did in eleven years. Their 

approach has been personal, customised and specific. 

It doesn’t feel like a cookie cutter approach to lending 

but rather a holistic look at our business. In Judo it 

appears as though we’ve found a long-term banking 

partner that will help us grow well into the future.

Judo Bank has been great to 
deal with and have managed 
to understand our business 
and industry better in four 
meetings than our old bank 
did in 11 years! Their approach 
has been personal, customised 
and specific. It doesn’t feel 
like a cookie cutter approach 
to lending but rather a holistic 
look at our business and our 
borrowing needs.
— Guy Greenstone, Stomping Ground

www.judo.bank

19

18

To be Australia’s most trusted SME Business Bank

October 2019

Judo Bank / Annual Review 2019



A strong risk management approach is at the 
heart of Judo’s business operating model and 
considered fundamental to building a successful 
and sustainable bank. 

Judo prides itself on its Risk Management Framework, 

which has its Judo Culture as the overarching element  

and incorporates a Risk Management Strategy (RMS) 

and a Risk Appetite Statement (RAS). Together 

they are the most important policy documents Judo 

Bank has; they inform and guide Judo’s strategy and 

its financial planning. This emphasis reflects Judo’s 

belief that you can’t be a well-managed bank unless 

everyone is aligned to the nature and importance of 

risk management. As such, all Judo team members are 

considered risk managers; it is a non-negotiable core 

competency, because ultimately, the success of Judo  

as a bank and a business will be defined by how well  

we manage risk. Having everyone understand this,  

is the foundation for a healthy risk culture.

Empowering Judo’s Directors of Relationship Banking

This year Judo introduced three levels of accreditation 

for its Directors of Relationship Banking that Judo 

refers to as the Judo Lending Authority (JLA). Judo 

bankers progress through three levels of Judo belts 

based on their experience and proven capabilities.  

This is part of a framework to empower all Judo 

bankers to make judgement-based and timely  

decisions using their own delegated authorities.

At Judo 
everyone’s 
a risk 
manager.

Judo does not have a separate risk culture,  
it is our Judo Culture; built to protect our 
customers, our company, and our people.
— Jacqui Colwell, CRO

One of the big four pulled 
financing at the 11th 
hour, blaming the Royal 
Commission, and Judo 
stepped in to support me.
— Cole McInnes, GSW Groundscare

www.judo.bank
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One thing Judo Bank strives to continually  

deliver upon, is its mission to bring back the craft of 

relationship banking – powered by category leading 

technology, but not defined by it. To this end, 2019 has 

seen the Judo technology team building on its digital 

bank foundations, delivering technologies that enable 

both Judo’s customers and the Judo team. For the 

customers, intuitive digital services; for the Judo team, 

relationship focused capabilities enabling them to 

better serve Judo’s customers, now and into the future.

Judo aims to provide superior customer 
service – and go head-to-head with the  
big banks – by creating a highly digital 
business with a human front end to it,  
that delivers face-to-face banking, which  
is all made possible by a complete software-
as-a-services approach. Delivering on our 
promise of becoming the world’s first fully 
operational ‘born in the cloud’ Bank.
— Alex Twigg, CIO

World firsts do not come without their challenges  

but working with its partners, Judo Bank has 

implemented what it needed to meet its customer 

needs and achieve the high bar set by APRA for 

banking licence approval. The complexities of building 

all the organisational capabilities and systems required 

to technically operate a bank is never easy, but Judo’s 

technology team have pulled out all the stops to put  

in place the foundations and the capabilities required – 

meaning next year Judo can be focused on unlocking 

the opportunities facilitated by that technology.

Those opportunities include leveraging the power 

of Artificial Intelligence to mitigate the “information 

efficiency problem” through automating aspects of 

Judo’s processes and maximising the ability of human 

judgement. Drawing an analogy to operating an 

aeroplane, the “cruising at altitude” aspect of lending 

is ripe for automation, but human judgement remains 

necessary at key moments like take-off and landing.

Relationship banking 
enabled by technology.

Judo Technology Platform

Using AI to support  
the bankers and  
the process…

Land  
the deal

Create 
the deal

Judo 
support 

team

Judo 
support 

team

Process the 
application

Artificial Intelligence Artificial IntelligenceDR DR

Prospect Customer

analystanalyst

Alex Twigg 
Chief Information Officer

Andreas Pfieke 
Chief Data &  
Analytics Officer

Glen Appleby 
Chief Information 
Security Officer

Grapham Dickens 
Chief Technology Officer

Jeff Nel 
Head of Platforms

Niko Bielovich 
General Manager 
Technology Operations

Nishant Kamdar 
Systems Administration 
Manager

The Judo 
Tech Team

DR  = Director of Relationship Banking
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It’s been 
a very 
big year...

has secured a 

$350 million 
Debt Facility from

November 2018

has secured a 

$100 million 
Debt Facility from

February 2019

Proudly acknowledges  
its Founding Investors

 

 

 

To be Australia’s most  
trusted SME business bank

Initial Seed 
Funding $20m

$540 million  
R1 & R2 equity raise
In one of Australia’s largest capital raisings, Judo Bank completes  
R1 and R2 equity raise* with a total of $540 million from Australian  
and international investors.

9 out of 10 R1 institutional investors followed on into R2
*including initial seed funding

Zhong Yi
Investment

Judo generated a second-round equity raise of 
$400 million ($540 million total equity raised to date), 
representing the largest individual private funding round 
by an Australian start-up. This record-breaking equity raise 
combines follow-on investment from Judo Bank’s existing 
shareholders, including OPTrust, the Abu Dhabi Capital 
Group, Ironbridge and SPF Investment Management, with  
a series of new institutional investors including Bain Capital 
Credit and Tikehau Capital. Judo Bank’s co-founder and  
co-CEO, David Hornery, said the enormous support we have 
received from investors further underpins Judo’s mission 
to transform SME lending in Australia. The strength of this 
record-breaking equity raise clearly demonstrates the 
value the investment community places on Judo Bank’s 
relationship-focused proposition to the SME community. 

Record 
breaking 
capital raise 
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To achieve our full banking  
licence in such a tight time-frame,  
we worked closely with APRA to meet 
the strict conditions necessary for a 
licenced bank, including the strength 
of our business model, and governance 
policies and principles – a process that 
has involved substantial work by  
the Judo team.
— Peter Hodgson, Chairman

Judo Bank  
launch party
Judo Bank celebrated its official launch  
on 30th April 2019 in one of its customers’ 
businesses, Melbourne’s ‘Higher Ground’.  
It was an exceptional evening shared with  
Judo Customers, Brokers, Investors, Partners, 
the Judo Team and the Judo Board.

Becoming 
a BANK.
In April, Judo Capital received its full unrestricted 
banking licence and became Judo Bank. The entire 
Judo team was thrilled to be granted a full banking 
licence by the Australian Prudential Regulation 
Authority (APRA), and become Australia’s first 
challenger bank solely dedicated to small and 
medium-sized business lending. The full licence 
means Judo is able to significantly extend the 
scope and depth of services it provides to SMEs 
and businesses across the country. 

www.judo.bank
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It’s been a big  
year establishing  
the Judo brand...

Launch campaign 
Judo Bank entered the market in May with a  

confident launch campaign ‘dedicated to doing  

business’. The campaign was aimed at the thousands  

of small-to-medium sized business owners disenfran-

chised with the current state of banking available to 

them. The campaign used real Judo Bank customers  

to highlight how Judo Bank is different to what most 

business owners generally experience from their bank.  

The campaign was rolled out in Melbourne, Sydney, 

Brisbane across billboards, press, radio, digital  

and social, with a refreshed website.

Judo gave hope to  
SME’s business dreams  
with a confident campaign 

In early September, Judo Bank hit the Australian  

market with a customer acquisition campaign, to drive 

further awareness of the brand, and a call to action 

for SMEs to seek a banking alternative. The campaign 

strategy was informed by Judo Bank’s commissioned 

research that found one-in-four SMEs struggled to 

get finance from the major banks. The campaign was 

also rolled out across the major capital city markets 

of Sydney, Melbourne and Brisbane and ran across 

national press, billboards, radio, digital and social.  

This was the first-time Judo Bank has advertised  

on such a scale since launch. 

SMEs are so conditioned to hearing 
‘no’ from their big bank, they no 
longer ask for the funding their  
business needs. The Judo brand is 
designed to communicate to SMEs 
that with Judo Bank by their side, 
their business plans are a big step 
closer to becoming a reality.
— Kate Keenan, CMO
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PhillipCoorey
Political editor

Mike Cannon-Brookes

Whywouldn’t
business take a
position on an issue
of such importance?
Mike Cannon-Brookes, Atlassian

Atlassian co-founder and chief execut-
ive officer Mike Cannon-Brookes has
pushed back at government demands
that business should stay away from
so-called activist causes, saying the
absence of credible policies on climate
change and energy left the corporate
sectorwith little choice but to act.
‘‘The economic impact of climate

change is coming at us like a freight
train,’’ he told The Australian Financial
Review.
‘‘It will have serious effects not just

for theAustralian economybut for our
standing in theworld.
‘‘Even the Reserve Bank of Australia

hasclearlypointedout therisks, sowhy
wouldn’t business takeapositiononan
issue of such importance?’’
His comments follow a hostile

speech last week by Ben Morton, the
assistant minister to the Prime Minis-
ter, who said corporate Australia
should focus on their profits, share-
holders and customers.
‘‘Business should not be seduced by

the noisy elites, who try to bend busi-
ness to their narrow viewpoints,’’ he
said.
‘‘Too often big businesses have been

in the frontline on social issues, but
missing in action when arguing for

policieswhichwouldgrowjobsandthe
economy.’’
Mr Cannon-Brookes pointed to a

CEDA survey released on Monday
which showed more than 70 per cent
of the 3000 people polled agreed large
companies should place equal import-
ance on economic, environmental and
social performance.
More the 75per cent supportedbusi-

ness leaders speaking out on issues of
national importance, including social
and environmental issues.
‘‘Thisweek’sCEDAsurvey reinforces

this point – the public expects business
leaders to take environmental and
social issues seriously, as do our
employees,’’MrCannon-Brookes said.
He was backed by Ian Smith, the

founder of consultancy Bespoke
Approach and who is close to the Lib-
eral Party andbusiness.

‘‘AsCEDA’sresearchhighlights,Aus-
tralians don’t just accept corporate
leaders being involved in wider
debates, they expect it,’’Mr Smith said.
‘‘This shouldn’t be surprising, partic-

ularly as CEOs are under increased
pressure from new and more activist
influenceswhichhavevery real impacts

on their businesses. All of this comes at
the same time as they will continue to
prosecute their views on the need for
reforms in crucial areas like tax, regula-
tionor industrial relations.’’
The issue is likely to feature at a two-

day summit of CEOs starting in Can-
berra on Tuesday and hosted by the
Business Council ofAustralia.
BCA chief executive Jennifer

Westacott said business leaders were
entitled tospeakuponsocial andenvir-
onmental issues but they should place
equal focus on their core business con-
cerns. It was about getting the balance
right.
‘‘Speaking out on social issues or

speaking out on economic issues are
not in conflict,’’ she said.
‘‘Many companies feel very strongly

about issues and their employees
expect them to standup for something.
That’s perfectly legitimate.
‘‘But at the same time, we need com-

panies speaking out on economic
issues and we need them to be sig-
nalling the virtue of being successful –
of creating jobs, of paying people
wages, of expanding.’’
Ultimately, Ms Westacott said, each

business had to make its own decision
as towhat suited it best.
‘‘It’s a case-by-case basis and many

companies are of course a reflection of
the community and so particular
issues emerge from time to time,’’
she said.

Frydenberg sticks with surplus over stimulus

The Morrison government has started
making the case to protect its forecast
surplus from demands for greater
spending to stimulate the economy,
saying a budget in the black was vital
to economic stability.

Later this week, the government will
unveil the final budget outcome for
2018-19. Forecast in April to be a deficit
of $4.2 billion, the financial year is now
expected to deliver either a small
surplus or small deficit, which, either
way, will be a budget balance.

This financial year is forecast to
deliver a surplus of $7.1 billion.

In a speech tonight to the Business
Council of Australia, Treasurer Josh
Frydenberg will say a surplus is needed
to pay down debt and insulate the
economy against shocks.

‘‘Future generations should not be
forced to pick up the tab for the last
and by paying down Labor’s debt we
help build the buffers to guard against

future economic shocks.” He will say
global tensions fuelled by Brexit, the
US-China trade war and growing
unrest in the Middle East were causing
investors to pause while the domestic
economy was being battered by
drought and fires.

Labor wants the surplus pared back
to allow for stimulus measures, such as
bringing forward tax cuts or increasing
Newstart. Mr Frydenberg will resist
this. ‘‘Now in times of global economic
and political uncertainty it is more
critical than ever to provide stability
and certainty in our economic settings
and not get drawn into over-reacting,’’
he will say.

Prime Minister Scott Morrison made
similar points in Parliament yesterday.
He said without a surplus,
governments could not respond to
emergencies, such as bushfires,
without increasing debt or taxes.
PHILLIP COOREY
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DRUGS IN CAR

Golden child
tarnished by
cocaine bust
Tom Cowie

Emad Zarghami displays his famous bun creation. Bottom right: His 21st birthday cake. Photos: Instagram

Iranian refugee and entrepreneur
Emad Zarghami’s world appeared
to revolve around fancy dinners,
expensive watches and stacks of
casino chips won at poker.
Zarghami, 24, who came to Aus-

tralia by boat as a young child, was
a talented student who won a
scholarship to Melbourne Uni-
versity and later ran an Instagram-
ready burger shop.
The menu featured a burger

with a 24-carat gold bun, priced at
$88.80.
That burger shop is up for sale

as Zarghami faces a significant jail
term for trafficking more than
260g of cocaine.
Defence lawyer Nick Papas, QC,

yesterday in Melbourne’s County
Court described Zarghami as
‘‘young and stupid, surrounded by
money and living a fool’s para-
dise’’.
On Boxing Day 2017, police pul-

led over Zarghami’s white Audi
coupe for a routine intercept after
he was seen leaving the Crown

casino car park. Zarghami told the
officers he had won about $2000
playing poker, but when he pulled
his licence from his wallet, they
saw a wad of $50 and $100 notes
and decided to search the car.
In a zipped pocket on Zargh-

ami’s right side, they found more
$100 bills. Another poker windfall,
he claimed.
But in the boot, police dis-

covered a Rip Curl backpack full of
cash in rubber bands and ziplock
bags of white powder.
It was later revealed to be

$108,296.15 and forensic tests
showed the powder was cocaine.
According to a prosecution sum-

mary, Zarghami told police he had
been given the cash and drugs.
On Zarghami’s key ring was a

USB stick that contained a PDF
copy of a book titled The Secrets of
Methamphetamine Production by
Uncle Fester.
Zarghami was on bail at the time

for possession of cannabis, co-
caine, amphetamine and ecstasy.
He has pleaded guilty to commit-
ting an indictable offence while on

bail. The luxury hotel robes Zargh-
ami wore in photos on social media
were yesterday replaced by a grey
prison tracksuit.
At times he muttered aloud and

gestured to the judge as his offend-
ing was discussed. When asked for
his occupation, Zarghami replied:
‘‘Professional gambler.’’
His parents were in the court for

their son’s plea hearing after a jury
earlier found him guilty of traffick-
ing in a drug of dependence.
He was acquitted on dealing

with proceeds of crime. In addition
to gambling, Zarghami claimed he

was making money from cryp-
tocurrency trading.
Judge Michael Tinney said that

it was clear Zarghami was motiv-
ated by money.
‘‘He’s no fool – he’s taken a cal-

culated risk,’’ he said.
The court heard that the family

had fled Iran and made it to Aus-
tralia in 2001 by boat on the second
attempt.
Time spent in the Woomera de-

tention centre had left Zarghami
with ongoing trauma, according to
a psychologist report tendered by
the defence.

Mr Papas said his client had
thrown away the opportunities he
had been given in life to lead a
‘‘high-roller lifestyle’’.
‘‘All of those things should have

augured for a decent person of so-
ciety,’’ he said.
Before his arrest, Zarghami dec-

orated his burger shop with art-
work from Breaking Bad, a TV
series about a chemistry teacher
turned drug kingpin.
It featured the words: ‘‘All bad

things must come to an end.’’
Zarghami will be sentenced to-

morrow.
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TV PLANS

Judges (from left) George Calombaris, Gary Mehigan andMatt Preston were cut from theMasterChef line-up.

Calombaris cut
from Seven’s
cooking recipe
Jennifer Duke

International
opportunities are

our priority
Manager Henrie Stride

SevenWest Media’s newly appoin-
ted chief executive is looking to
sign former MasterChef judges
Matt Preston and Gary Mehigan –
but not George Calombaris – for a
new cooking show in 2020.
James Warburton is keen to

sign Mr Preston and Mr Mehigan
as part of a plan to reinvigorate the
network but there was no appetite
for the more controversial Mr
Calombaris, sources close to Seven
said.
Sources did not want to be

named as the programming
strategy was highly sensitive and
still under discussion ahead of
Seven’s upfronts event, when the
upcoming year’s shows are
presented to advertisers, on Octo-
ber 23.
The chefs were not being con-

sidered for cooking show My Kit-
chen Rules, a major MasterChef
competitor now in its 10th year,
but for a new show after the Olym-
pics, sources said.
Ten pulled out of negotiations

earlier this year with the judges,
who were each paid more than
$1 million by the network, after re-
fusing to increase their payments
by 40 per cent.
The decision came amid a public

outcry against Mr Calombaris,
whose restaurant empire Made
Establishment underpaid staff
$7.8 million, although Ten denied
this affected the decision.
Mr Preston’s manager, Henrie

Stride, said the celebrity chef, who
is currently travelling, was not in
discussions with Seven and added
that he was contracted with Ten
until the end of the year.
‘‘International opportunities are

our priority and there are a num-
ber of big international opportunit-
ies currently on the table,’’ Ms
Stride said.
Justine May from talent man-

agement agency ChefsInk, which
representsMrMehigan, said there
had been ‘‘lots of interest and dis-
cussions both within Australia and
internationally, but no deals have
been done’’.
A representative for George

Calombaris has been contacted for
comment.
Ten is due to reveal its replace-

ment judges during its own upf-
ronts event on October 10.
Mr Warburton was formerly

chief executive at Network Ten in
2012 and re-signed theMasterChef
judges while at the network.
Since replacing Tim Worner in

August, Mr Warburton has been
grappling with the challenge of
reinvigorating the network’s

shows after a difficult year pitting
older formats MKR and House
Rules against Nine Entertainment
Co’s slate ofMarried At First Sight,

Lego Masters, The Voice and Aus-
tralian Ninja Warrior. Nine is the
owner of this masthead.
Sources said the Seven boss had

been speaking to a range of
production companies including
ITV Studios and Endemol Shine to
help firm up new shows that would
help keep ratings strong and bring
in advertising dollars year-round.
Seven has typically relied heav-

ily on Seven Studios for its recent
shows.
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Charges dropped against
execs in kickback scandal

George Georgiou John Joseph Carter

Harriet Alexander

Corruption charges against execut-
ives at the centre of one of Austra-
lia’s biggest corporate scandals have
been dropped after serious dis-
closure issues emerged in the pros-
ecution case just one week into a
13-week trial.
John Joseph Carter, the former

chief executive of billion-dollar fleet
management company ORIX, and
fellow executive George Georgiou
were accused of making corrupt
payments worth $504,990 to a Coca-
Cola Amatil employee in exchange
for vehicle-leasing contracts.
Coca-Cola Amatil fleet manager

Bryan Pereira was convicted on cor-
ruption charges in 2017 and jailed for
a minimum of four years.
But Crown prosecutor Andrew

Isaacs raised concerns about the po-
lice investigation in a pre-trial exam-
ination of the evidence last week,
after the officer-in-charge conceded
she had not disclosed the existence
of a registered informant and had
thrown away the original signed
statement of a key witness.
That statement included foot-

notes and references that did not
appear in the final version, which
meant the defence did not have ac-
cess to the information that in-
formed the prosecution case.
‘‘Three things have fallen from

this witness that cause me some
anxiety,’’ Mr Isaacs told Judge
Deborah Sweeney.
Sydney’sDowningCentreDistrict

Court also heard that police relied on
law firm Clayton Utz to uncover
some of the evidence to be relied
upon at trial, though Clayton Utz
was performing its own investiga-
tion under its retainer with ORIX.
Detective Senior Constable

Tracey Williams confirmed that po-
lice officers never accessed the elec-
tronic data they seized fromORIX in
March2015, but gotORIX to agree to
forward them any material relevant
to the complaints against Mr Carter
and Mr Georgiou.
‘‘So in essence, you set up a scen-

ariowhere youwereunable to assess
for yourself whether ORIX the or-

ganisation was a suspect in these
matters. What do you say to that?’’
MrGeorgiou’s barrister, PhillipEng-
lish, put to Detective Williams.
The detective replied: ‘‘I disagree.

We had information from other
sources as well and .. . there was no
point in time where we believed we
weren’t being provided with the in-
formation we had requested.’’
Mr Isaacs informed the judge yes-

terday that there would be no fur-
ther proceedings on all counts – 10
counts against Mr Georgiou of cor-
ruptly offering a payment and six of
the same against Mr Carter and one
of obtaining a financial advantage.
Themenwere immediately released.
The Office of the Director of Pub-

lic Prosecutions and NSWPolice de-
clined to comment.

Huang chased
for $140m tax

EXCLUSIVE

Michaela Whitbourn

Exiled billionaire Huang Xiangmo, a
central figure in the NSW corrup-
tion watchdog’s investigation into
Labor Party donations, has had his
Australian assets frozen as the tax
office pursues him for $140 million.
The ATO sought urgent orders in

the Federal Court in Sydney yester-
day to freeze the local assets of Mr
Huang and his wife Jiefang as it
seeks to claw back millions in al-
legedly unpaid tax and penalties.
MrHuang, a wealthy property de-

veloper and major political donor,
has resided in Hong Kong since his
Australian permanent residency
visa was cancelled on December 5
last year for reasons including char-
acter grounds.
‘‘Both Mr Huang and Mrs Huang

are now out of the jurisdiction,’’ the
ATO’s barrister, Anthony
McInerney, SC, told the court
yesterday. The couple’s local assets
include a $13 million Mosman man-
sion, held in Mrs Huang’s name.
The powerful Chinese business-

man has emerged as a key figure in
the Independent Commission
Against Corruption’s high-profile in-
quiry into an alleged scheme by the
NSW Labor Party to conceal a
$100,000 cash donation allegedly

made by Mr Huang before the 2015
state election.
Property developers have been

banned from making political dona-
tions in NSW since late 2009. The
ICAC has heard allegations that Mr
Huang delivered the cash personally
to theALP’sSydney headquarters in
a plastic Aldi shopping bag after a
Chinese Friends of Labor fund-
raising dinner in March 2015. Mr
Huang denies making the donation
and declined to give evidence before
the inquiry by videolink.
Mr McInerney told the Federal

Court the Tax Commissioner had
initiated an audit of Mr Huang in
2017. He told the court the business-
man was not accused of tax evasion
or fraudbut theATObelievedhehad
‘‘grossly understated his income’’
between 2013 and 2015 and made
‘‘false or misleading statements’’ in
income tax returns.
Mr McInerney anticipated there

would be a legal contest about the
tax properly payable by Mr Huang.
The court heard Mr Huang was hit
with a $140 million tax bill on
September 11 this year.
The bulk of the tax bill was attrib-

uted to the sale of amansion inHong
Kong,whichwas said to give rise to a
capital gains tax liability. Neither
Mr Huang nor his lawyers were in
court to respond to the claims.

Most banks seem to serve them-
selves and their shareholders rather 
than their customers. Judo Bank is 
the most un-bank, bank I’ve come 
across. Having worked closely with 
the Judo team, their commitment 
to their customers and their busi-
nesses is genuine, a fact we put  
at the heart of the brand.
— Jim Ritchie, Us&Us Creative 
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It’s been a big year  
for Judo in the news...
Judo Bank found itself making headlines in 2019 for all the right reasons. From mainstream 
media to specialist press, the Judo business, brand, and leadership team have generated 
tens of thousands of positive mentions, and created millions of media impressions. 

Judo’s $400 million  
R2 capital raise was 
publicly recognised as 
the biggest-ever Aussie 
start-up funding round

APRA approved Judo’s 
banking licence in April 
to widespread acclaim

Judo becoming a bank 
received over 171 news 
reports across online, 
print, and broadcast 
media, reaching an 
audience of 11.4  
million people

Judo was named  
2019 LinkedIn  
Top Start-ups  
List Australia 
in September 2019, 
beating previous 
winner, Canva

Judo’s brand is getting  
ever more exposure: 

498 online articles 

121 print articles

244 radio reports 

22 TV stories

Judo’s total audience  
reach has increased  
five-fold in 2019

Within the Neobank/ 
FinTech/Challenger 
category, Judo 
garnered 37.5%  
total media 
coverage 

Some notable highlights

It’s been a big year 
championing the  
cause of SMEs...

One of Judo’s core commitments is to champion  

the cause of SMEs. To do this, Judo explores every  

opportunity to bring insights and understanding to  

the world of SME business owners. It does this by  

constantly and unashamedly:

• Highlighting the challenges  
of SMEs when accessing funding

• Investing in research that not just  
measures the credit gap, but provides  
a voice to drive change

• Challenging industry inertia by shedding  
light on the anti-competitive nature of  
the banking industry

• Making representations on Government 
Advisory Boards, Government Relations,  
and sharing knowledge and experience  
with Industry Bodies to help support  
SMEs’ access to funding

• Empowering SMEs to seek  
banking and finance alternatives

• Supporting Australian business with genuine 
expertise and outcomes – not just words

Judo has participated 
in many of the key SME-
focussed events throughout 
the year as a part of our 
commitment to being a  
true ally to SMEs and driving 
better lending and business 
practices within the industry.
— Tim Alexander, COO
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It’s been a big year  
for People & Culture...

New awards
Being awarded Top Aussie Start-up for 2019  

by LinkedIn is a fair and accurate reflection  

of the energy, passion and expertise of Judo’s 

people and the culture Judo is building as a business. 

New rewards
To ensure Judo provides its employees with the best 

experience of their career, Judo recently implemented 

the Judo Perks Program, one that provides each and 

every employee with special benefits that encourages 

work life balance, well-being and an ongoing 

investment in their personal development. Many Judo 

employees also enjoy the reward of participating in 

Judo’s long- term incentive program that makes them 

a shareholder of Judo Bank – something that fills them 

with pride and a strong sense of ownership. In addition, 

all Judo employees have the benefit of an extra week  

of annual leave. 

New faces
In just twelve months Judo has exploded from  

a core team of ~50 to a team in the order of 150,  

spread across three locations. Judo management  

has been thrilled with the sheer level of interest from 

high calibre, talented people who want to join Judo. 

What’s particularly remarkable and rewarding for Judo, 

is the diversity of its new recruits; each one bringing 

their own unique background, energy and experience  

to the Judo Team. Across the board, Judo are attracting 

and retaining the best of the best.

New offices
In just a few short years Judo has rapidly expanded  

its footprint outside of its headquarters in Melbourne 

to include offices in Sydney and Brisbane. In mid-2019, 

Judo expanded its Melbourne office to a second floor 

in order accommodate its fast growing. In Sydney, Judo 

has settled into its new office, while in Brisbane, their 

office is currently being refurbished with plans to expand 

further in the year ahead. Every Judo office has a similar 

feel. Leafy, spacious and contemporary – the perfect 

environment for a growing challenger business.

It’s amazing what kind of 
organisational climate can 
be created when a group of 
individuals are united around  
a very clear purpose. Judo people 
are driven to make a difference  
for our customers and each other. 
—  Megan Collins, CPCO

NSW has championed Judo as  
the best SME offering in market,  
its point of difference is a con-
scious effort to hire bankers  
who are masters in their craft.
— Stephen Mifsud, MD NSW

SME referral partners and 
customers in Asian communities 
have been overwhelmingly 
advocating for Judo Bank since 
our launch, on both the lending 
and deposits side. So much so,  
the Chinese name of Judo Bank  
is in demand.
— Mandy Jiang, MD ASIA

The Judo proposition has been 
well received in the Victorian 
market with exceptional customer 
feedback and great engagement 
from our broker partners. With a 
team now of close to 30 bankers, 
we are focused on getting the 
message out there that we are 
here ready to help SMEs achieve 
their business goals.
—Frank Versace, MD VIC

It’s been an exciting time  
for Judo Qld, assembling a  
first class team committed  
to helping SME Business grow 
whilst eagerly awaiting our new 
‘Judo home’ that will be ready, 
just in time for Christmas!
— Kris Whitehead, MD QLD
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Ahilan Nandapalan 
Director  
Broker Relationships

NSW

It’s been a big year 
partnering with  
Judo’s Brokers...
Judo is a business designed to get behind its 
brokers and their success. Built from the ground 
up, Judo has developed a unique ‘broker partner’ 
proposition that delivers a transparent end- 
to-end solution that keeps the lender, broker  
and customer informed every step of the way. 

Judo Bank is committed to open relationships between 

itself and its brokers; relationships built on trust and a 

mutual respect for the customer. Judo acknowledges 

that brokers are often the first point of contact for busi-

nesses seeking finance. Judo offers its Broker Partners 

access to the decision-maker, greater efficiency, faster 

response times, legacy-free technology, competitive 

commission, and transparent pricing. This means  

their customers can get back to what matters most – 

running their business. 

Judo’s core proposition ensures the customer 

relationship stays with the broker, while providing 

complete visibility of the end-to-end process via its 

Customer Relationship Management (CRM) system. 

Judo’s commercial and asset finance brokers have 

access to a dedicated business-minded banker to 

ensure common sense credit decisions are made  

with speed and ease.

Judo’s dedicated Broker Business Development 

Managers now sit across Melbourne, Sydney and 

Brisbane. They help drive awareness of the Judo 

proposition within the industry, whilst supporting  

Judo Aggregator and Broker Partners to deliver  

a premium service to SME Customers.

Working with our strategic partners to unleash 
the potential of Australian business, blending 

the best of the past with the best of today.
— George Obeid, MD, Third Party

Nathan Keating —
Managing Director,  
Pearl Financial Services

I’ve found the people to be 

excellent here at Judo. I find that 

the people that I’ve been dealing 

with have clearly been selected 

because they’re experienced 

bankers and they know the 

industry, and they know the 

target market extremely well.

Zoran Stojkovic —
Board Director,  
Octagon Financial

Judo’s been able to get the 

right people out in front of the 

customer, and understand the 

transaction beyond just the 

bricks and mortar. And then give 

definitive timelines on when they 

would get back to us – that’s 

really critical – and making sure 

we’re aware of any issues that 

might come up along the way.

George Obeid 
Managing Director  
Third Party

Le Tran 
Director 
Third Party Relationships

Bill Mauger 
Director  
Broker Relationships

Angelina Bernal 
Director  
Broker Relationships

Bob Dwyer 
Head of Asset 
Finance Relationships

Mathew Tsobras 
Director  
Broker Relationships

VICVIC VIC QLD

NSW NSW

www.judo.bank

35To be Australia’s most trusted SME Business BankJudo Bank / Annual Review 2019



It’s been a big year  
for Judo Term Deposits...

Judo Bank starts taking wholesale deposits

In early May, Judo launched its wholesale  
deposit raising, post receiving its Authorised 
Deposit-Taking Institution licence. Judo piloted 
the process with two key intermediary partners 
and raised over $100 million in deposits by 
30 June. Following this pilot phase Judo has 
expanded its list of intermediary partners and  
this has seen deposits grow quickly to over  
$400 million within the five months since launch.

Wholesale deposits have come from a range of partners 

including councils, universities, non-profit organisations, 

companies, high net worth individuals and self-managed 

superannuation funds. 

Retail deposits launched to the market in early 

September with a staggered release plan. Initial signs 

are positive with the market responding well based  

on limited advertising. Judo is continuing to refine  

the customer experience before accelerating  

the retail offering.

70% of our  
lending to be  
deposit funded

Disrupting category 
with Best-in-Market 
Rates

Mozo No.1 TD 
recommendation

We have had a great start to our deposit journey, launching a brand 
new system and successfully on-boarding new wholesale partners, 
launching our first fully digital application for retail consumers and 
growing our deposit portfolio to over $400 million in five months. 
—  Patrick Nolan, GM Deposits
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Great institutions 
focus as much on their 
cultural capital as they 
do on their financial 
capital. We couldn’t  
be prouder of the team 
we have assembled.
—  Megan Collins, CPCO

The Growing 
Judo Bank Team

Behind every great and sustainable business  
is a team of passionate and expert people.

A founding belief in the establishment of Judo  
was that human and cultural capital would ultimately 
define Judo’s comparative advantage in building a truly 
differentiated SME relationship-centric bank. Building 
a distinctive and customer-focused culture that is 
centred around Judo’s four values of: Trust, Teamwork, 
Accountability and Performance is a top priority for 
Judo given its purpose to be Australia’s most trusted 
SME business bank. A fact reflected in the collective 
experience of Judo’s diverse and expert team.

www.judo.bank
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Experienced international financial and professional 
services executive with extensive experience of working 
in, and with, highly regulated companies, and growing 
consumer and small business financial services.

Senior executive, board and advisory positions in  
large, small and global financial institutions including 
ANZ and PwC.

Member of Chartered Accountants with a Bachelor of 
Commerce from the University of Melbourne, Associate 
Degree in Design from RMIT and a Graduate Diploma  
in Applied Finance and Investment from FINSIA.

Mette Schepers  
Non-Executive 
Independent Director

The Judo Board

International investor focused on financial  
services and credit exposures.

Significant experience in financial services  
and turnarounds (Shinsei Bank and Westpac  
Banking Corporation).

Senior Corporate Executive Officer, Chief Financial 
Officer, Member of the Board at Shinsei, and Treasurer 
and Assistant Chief Financial Officer, MD of Westpac 
Financial and Group Executive at Westpac.

Board Director or Chairman of financial services  
and fast-growing technology companies in numerous 
countries, and led investment rounds in several of 
Australia’s leading FinTechh and emerging financial 
services companies.

David Fite  
Non-Executive 
Director

20+years: Chartered Accountant and CPA who has 
worked in public practice with a specific focus on 
advising SME businesses (business valuations, mergers 
and acquisitions, capital raisings and ASX listings).

10+ years: Director of William Buck, leading mid-market 
accounting firm.

National Chair of Chartered Accountants ANZ Business 
Valuation Community, and Adjunct Fellow at Macquarie 
University where she lectures postgraduate students in 
Applied Business Valuations.

Manda Trautwein  
Non-Executive 
Independent Director

Started his career with Ford Motor Company  
and Henry Jones IXL.

Director of several companies associated with the Elders 
Group including Elders IXL and Foster’s Brewing.

Started a company known as Elders Resources Limited 
(Chief Executive and Deputy Chairman) and created  
the Belgravia Group.

Chairman or Director of several public listed companies 
including Ex-Chairman and Founder of UXC Limited – 
Australia’s largest IT Services Company.

Geoff Lord  
Non-Executive 
Independent Director

Set up various businesses in information technology, 
imports and exports

20 years: engaging in wholesale and retail industry, 
the property market dealing with land banking  
and subdivision projects in Victoria

Shareholder and advisor to Zhong Yi Group, a group of 
professional investors who have investments in mining, 
property development and health products.

Haijin (Robert) Zhang  
Non-Executive Director

12+ years: experience in managing multiple asset classes 
investing in mainly private equity and infrastructure, 
and OPTrust activities in APAC region

Managing Director , Head of APAC of OPTrust,  
one of Canada’s largest pension funds

Member of the Private Markets Investment  
Committee and CFA charter holder

Sits on the boards of several portfolio companies 
owned by OPTrust, and non-executive member of the 
board of directors of a number of companies, including 
Globalvia, SkyBus, Ararat Wind Farm, Aviator Group 
and Flow Power.

Stanislav Kolenc  
Non-Executive 
Director

Senior international financier with extensive  
experience in global banking.

Key Business Banking roles: senior corporate  
and advisory roles with Bank of America Ltd  
and Barclays De Zoete Wedd, Managing Director 
Corporate and Structured Finance, Chief Risk Officer  
and Group Managing Director Institutional at ANZ,  
Chief Executive Officer and Managing Director  
of Myer Family Investments.

Experienced Director and Chairman who holds a  
number of board positions in addition to Judo Bank.

Peter Hodgson  
Chairman

20+ years with the Australian Treasury, including as 
Secretary, member of the Board of the Reserve Bank of 
Australia and Australian Council of Financial Regulators, 
Chair of the G20 Global Infrastructure Hub and the 
Advisory Board of the Australian Office of Financial 
Management, Chairman and CEO of UBS Global Asset 
Management, member of the UBS Group Executive 
Board, Chairman of UBS Saudi Arabia, Chairman  
of UBS Grocon Real Estate.

Awarded a Centenary medal by the Commonwealth 
Government (business and economics service).

John Fraser 
Non-Executive  
Independent Director

CIO of the Abu Dhabi Capital Group (ADCG)

Extensive experience in managing multiple asset 
classes, investing in listed equities, fixed income  
and hedge funds globally, overseeing investment in a 
portfolio of private equity funds and co-investments.

Board member of several portfolio companies  
under ADCG.

Developed a robust investment strategy in the 
technology space for ADCG including Blackstone 
Strategic Capital Holdings, Ares Commercial Finance 
and Equa Bank.

Abdul Khalil Bin Ali  
Non-Executive 
Director

‘Champion of small business’ and ‘Australia’s  
best Minister for Small Business’.

As Cabinet Minister, spearheaded the Abbott Government’s 
SME agenda to boost entrepreneurship and reforms to 
competition policy and law, unfair contract terms, employee 
share schemes, crowd-sourced equity funding and industry 
codes for franchising and food & grocery supply.

Supporting small businesses as founder/principal of strategic 
advisory firm, Agile Advisory, and chair of the Deakin 
University/IPA SME Research Centre advisory council. 

The Hon Bruce Billson 
Non-Executive 
Independent Director

www.judo.bank
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The final goal of 
Judo discipline is 

to perfect yourself 
and contribute 

something of value 
to the world.

Thank you
It’s been a big year! From all of us at Judo Bank,  

we would like to thank and congratulate our customers, 
brokers, investors, business partners, the Judo board  

and team, and for what has been a truly remarkable year.  
We couldn’t have laid a better foundation for 2020 as we 

continue to build Australia’s most trusted SME Business Bank.

 Jigorō Kanō,  
Educator & Founder of Judo Martial Art

www.judo.bank
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Get in touch
Phone 

13 Judo / 13 58 36

Melbourne
Level 3,  

40 City Road
Southbank VIC 3006

Sydney
Level 4, 28  

Margaret Street
Sydney NSW 2000

Brisbane
Level 4,  

40 Creek Street
Brisbane QLD 4000

www.judo.bank


